The Skills Development Service Ltd presents

one day training course:

A practical one day course focusing exclusively on how to deal
with difficult colleague behaviour at work whether they be
peers, staff or boss

What will the delegates take away from the course?

Learn how to deal with different types of difficult people — from loud autocrats to
manipulative, charming back biters

Develop skills and use proven techniques for neutralising negative colleagues who
lower the mood of the whole team

Become empowered and develop new ways of relating to colleagues
Learn how to stay calm whilst dealing with difficult behaviour
Ensure the practical application of ideas and strategies learnt during the day

' How would you deal with the following ?

‘ Carl (a colleague) is loud and overbearing in his manner and often makes lots of
hidden threats e.g. “No one knows grievance and disciplinary procedures like me!” His
bullying nature is intimidating.

Janice (a member of staff you manage) is the most likely culprit for stirring up many of
the false rumours destroying your team’s morale. However, whenever challenged she
denies it and accuses you of victimising her.

Craig (your manager) is forever making promises he never keeps. Although a “nice
person”, he has a poor short term memory and is creating chaos for your work practice.

This day will give you ideas on how to approach the  se and many other difficult cases

in new and constructive ways

Certificate of Attendance. Suitable for CPD and PREP.
Lots of opportunities for raising questions and discussion with tutor and colleagues
Post-seminar case support and consultancy available

“Really good practical approaches. Direct manner of targeting difficult situations. | feel that
this course has improved my skills for dealing with difficult people and has provided me with
ideas which | hope to apply when faced with similar circumstances at my workplace. Thank
you!” G.F., Nursing
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Course tutor: Paul Grantham,Consultant Clinical Psychologisis a clinical psychologist
with extensive NHS, Social Services and trainingpezience. He has worked extensively
within the NHS and has trained staff in health cacial services, local governments and
education around the UK. He has written on a rasfglerapy and helping issues. He has a
particular interest in why people do NOT change andrently focuses on overcoming
obstacles to behaviour, emotion and attitude adapt clients. An extensively informed,
clinically experienced and humorous speaker haasvk for his emphasis on the practicalities
rather than just the theory of client-based work.

Booking Conditions

Booking constitutes a contract.

Course fee

. UK: £125 + VAT (£143.75) per delegate to inclué&eshments and course materials.

. Block bookings: Groups of 4 or more save £5 per person - IF alliegiibns are made in a single envelope with
single authorisation letter or payment.

How to book

DETACH the booking form below (photocopies accefgphnd either:

. Send with a cheque for £143.75 made payable toSHKilks Development Service Ltd to: SDS Ltd., PEax 254,
UCKFIELD, TN22 9BN

. Send OR Fax: 0870 199 1838 with LETTER OF AUTHORTEON or purchase order from  employer showiagne
& address to send invoice to.

. Telephone: 0870 241 7294 giving credit card detall

. Web: www.skillsdevelopment.co.uk giving credit daletails.

. No provisional bookings taken.

Cancellations

. Cancellation in writing up to 14 days prior to theurse leads to a refund minus a £15+VAT admin(dee full credit
note for a future course — optional).

. Cancellation in writing up to 7 days prior to tt@urse leads to a credit for a future course manfi$5+VAT admin fee.

. Cancellations less than 7 days before the evefdilore to attend on the day will leave the indival who is invoiced

fully liable for payment. No refund will be madesnch instances either. We recommend insuranedéés tout to cover
such eventualities.

. SDS reserves the right to substitute trainersanehove venues or postpone and reschedule coursescéeptional
circumstances. If you are unable to attend thehexhded event you will be given a full credit fofuture seminar.

To _change delegates or locationdelegates may be substituted at any stage prithaacourse as long as SDS Ltd are
notified beforehand. We will also change locatidrike newly preferred venue is not already full.

Visit our website for further information on this and other courses, to download the application formfor this or other
courses, to book your place or to check availabilt It's updated daily!

Booking Form
Skills for Dealing with Difficult People at Work

COURSE DATE COURSE LOCATION

DELEGATE NAME

JOB TITLE

ADDRESS

POST CODE

TEL No: X Nb:

E-MAIL:

The Skills Development Service Ltd, P.O. Box 254,@GKFIELD, TN22 9BN

Tel: 0870 241 7294 Fax: 0870 199 1838 e-maifo@skillsdevelopment.co.uk  www.skillsdevelopmento.uk




